
By-Laws of the District 7 Juvenile Justice Executive and 

Implementation Committees 

Article I: Name 
The name of this organization shall be the "District 7 Juvenile Justice Executive and Implementation 

Committees." 

Article II: Purposes and Functions 
Section 1: Purposes 

The purpose of the District 7 Juvenile Justice Executive and Implementation Committees will be to develop 

and implement a cost-effective and district-wide substance use system to reduce substance use and 

criminal behavior among juveniles, while maximizing the utilization of the appropriated funds for service. 

Furthermore, a specific goal is empowering juveniles and their families to support a positive lifestyle by 

providing strength-based treatment and rehabilitative services tailored to the needs of the family and 

juvenile. 

The District 7 Juvenile Justice Executive and Implementation Committees have five goals. 
• Promote public safety by reducing substance use and delinquent activity among juvenile

offenders.
• Address the family's social and economic needs by identifying the needs and strengths of the

juvenile/parents and engaging them with appropriate services.

Improve the juvenile's school performance and attendance.
• Strengthen the families of participants by improving the capacity of families to provide structure

and guidance to their children.

Reduce reliance on detention by improving the juvenile's level of functioning by providing the

juvenile with skills that will aid them in leading productive, substance-free and crime-free lives.

Section 2: Responsibilities of Executive Committee 

1. Approve a chairman and designate one of the ten counties as a fiscal agent and contracting

authority.

2. Hire/fire and all personnel decisions in regard to the SUDS (Substance Use Disorders) Project

Manager as recommended by the SUDS Implementation Committee.

3. Review and approve the SUDS Implementation Committee recommendations regarding a

Chairman of the Implementation committee.

4. Review and approve the general policies of the district-wide Comprehensive SUD Services Plan

while allowing the Implementation Committee to implement the tactical operational protocols of

the plan. The Implementation Committee will create and recommend the district-wide

comprehensive SUDS Service Plan that addresses intake, assessment, level of service, service

authorization, service delivery, payment authorization, service coordination, continuous case

management, and best practice standards.

5. Review and approve the Implementation Committee's recommendation that deal with contracts,

memorandums, or exceeds budget allocations.
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DISTRICT 7 PLAN AND OPERATIONAL PROTOCOLS FOR SUDS 

The Project Manager in District 7 will ensure the Committees review the JJSUDS Plan and Operational 
Protocols at a minimum of annually or whenever the need for changes arise. The Project Manager will 
communicate with the IDJC Representative to ensure the most recent plan has been approved by IDJC 
and is available on the State website. The District 7 JJSUDS Implementation Committee has outlined 
below each of the areas designated in the IDJC District Guidelines; 

1. Identify Potential Clients

Each County Probation Department will administer a substance use screening tool that has been 
validated for use with juveniles (GAIN SS, Y-LSI, etc.) to identify juveniles needing further 
assessment.

a. Probation Departments in District 7 will access current systems to provide services for 
those needing only education and no further assessment or treatment is identified.

b. Probation Departments will screen participants who may be eligible for Medicaid or Drug 
Court funding and make appropriate referrals to those services.

c. Priority screening and services will be given to pregnant females, IV users, 
methamphetamine users, and other subpopulations set forth by the SUDS Committee and 
as ordered by the courts.

d. The juveniles identified as needing further assessment will complete a "SUDS packet" to be 
submitted to the Project Manager by the probation officer. The Project Manager will enter 
all information into the WITS system and will coordinate the assessment with the chosen 
provider. The packet will include the following forms:

(1) IDJC Juvenile Justice Substance Use Disorder Authorization Form
(2) IDJC Juvenile Justice Substance Use Disorder Release of Information

2. Screening

Once juveniles have been identified by the probation officer as needing further assessment and the 
packet has been thoroughly completed, the Project Manager will be notified. In some cases, the 
Project Manager may assist probation staff in gathering the packet information. Once the packet is 
reviewed and approved, a consent, referral and authorization will be completed in WITS and 
submitted to the chosen provider with an approval of services and time frame to use approved 
services. The Project Manager will send the Probation Department a copy of the authorization for 
services as notification the referral has been made to the treatment provider.

3. Initial Assessment:

District 7 will use a Magellan-approved and SUDS Network-approved providers who meet standards 
for Qualified Substance Use Disorder professionals (QSUDP) or QSUDP Trainees to complete the 
initial assessment. The initial assessment can be a comprehensive diagnostic assessment (CDA) 
including ASAM criteria or GAIN, whichever is preferred. Assessments will be conducted by a QSUDP 
or QSUDP Trainee using the Assessment.

a. The Assessment may be conducted in a county building where the juvenile resides to 

accommodate the juvenile and family in rural areas.

b. Due to the rural areas of many of the counties in District 7, a single provider may conduct the 

assessment and provide the treatment.

c. The Assessment needs to be completed within 30 days (preferably 14 days) of referral and 

returned to the referring county probation officer and Project Manager. The Project 

Manager will staff the recommendations with the probation department for authorization 

approval.
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